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Dear Pastor,  
It is with much prayer, and anticipation that I look forward to our meeting with the Lord and you. 
I am not praying that God would send Revival. My prayer is that God would bring Revival. If He 
shows up, that is Revival! Otherwise it is just a meeting. We are living in desperate times and the 
Church is not! We must meet with God! We must have Revival! That is the only hope for our 
world today.  
 
Pastor, I ask you to please read all of the preparation material! Especially the section on 
prayer. Even if I have been to your Church before. The material is constantly being updated and 
changed.  
 
Please make as many copies of the preparation manual as necessary and meet with your Revival 
team leaders as soon as possible for prayer and “Brainstorming”. Be sure to continue to meet 
together frequently for prayer and updating of preparation progress and needs. Remember if we 
fail to plan, we plan to fail.  
 
If there is anything that I can do for you, don’t hesitate to call. I encourage you to have a vision of 
more people getting saved in your Church than ever in the history of the Church.  
Proverbs 29:18 says, “Where there is no vision the people perish.”  
 
For Him,  
For them,  
Jack Daniels  



 

I. PRAYER  
A. Purpose:  
• Encourage your Church to pray for the revival in every way possible  
B. Procedure:  
 
1. List of "10 MOST WANTED"  
THIS IS WITHOUT DOUBT THE MOST IMPORTANT THING TO BE DONE IN THIS REVIVAL !!!  
Every member of the Church will receive a sheet of paper that they will put their "MOST WANTED" list 
on. This is a list of lost or unchurched people that the Church member is praying will be saved during the 
Revival. Please compile this lis t and E-mail it to me at jackdaniels1@earthlink.net as soon as 
possible! Please E-mail only! We must have this list at least 2 weeks before the revival. This list will 
be sent to “Praying Churches” all over America. They will be pray ing for these names prior to, during 
and following the Revival! These Churches will also be praying for the evangelistic team, the pastor and 
church staff.  
 
2. All day "Prayer Vigil"  
The "Prayer Vigil" will take place at the church on Saturday from 7:00 A.M.  to 7:00 P.M., one week 
before the Revival. The Church will pray for the; "MOST WANTED" list, the entire Church membership 
row, the local telephone directory, the Evangelistic Team and any other prospect list that is available.  
 
3. Noon “Prayer Conference”  
Note: It is not mandatory that we have the Prayer Conference but I would highly recommend it.  
Almost every Pastor says that the “Prayer Conference” is “...the part of the Revival that ministered 
to me personally the most...”. The “Prayer Conference” will begin at 12:00 noon each weekday of 
the revival and will be over at 1:00. I would sugges t that you ask everyone to bring a covered dis h. I 
cannot over emphasize how important it is to promote this conference. It is usually the 
barometer that determines the results of the revival ! Please tell your Church that: “ Every staff 
person, S.S. worker, deacon, usher and choir member should be there !!! As well as any person 
who has a desire in their heart to grow in their walk with Jesus.” A prayer notebook will be given to every 
person who attends the “Prayer Conference”. Be sure to invite other churches and pastors to this  
conference. We will cover topics such as:  
“JESUS PRAYER LIFE”  
“7 THINGS PRAYER WILL DO FOR THE CHURCH”  
“3 TRUTHS ABOUT PRAYER”  
“3 ENEMIES OF PRAYER”  
“4 WAYS GOD ANSWERS PRAYER”  
“6 HINDRANCES TO PRAYER”  
“6 PRAYERS FOR OUR CHILDREN AND GRANDCHILDREN”  
“HOW TO PRAY FOR THE LOST”  
“PRAYING FOR AMERICA”  
Pastor: Please promote this “Prayer Conference” as though Prayer was the most vital ingredient 
needed in the Church today; because it is!  
 
 

II. COUNSELORS  
A. Purpose:  
• Select and train counselors for the invitation  
• Prepare counseling material and counseling room  
 



B. Procedure:  
 
1. Counselor Training  
I would suggest that the pastor trai n the counselors. There should be at least 10 counselor's present 
each night for every 100 in attendance.  
Counselor training will include:  
a. Personal preparation on the part of the counselor  
Counselors must be sure that they are prayed-up and right with God themselves.  
b. Counseling for salvation  
Teach all counselors the "Roman Road" and how to deal with questions.  
c. Counseling for rededication  
Make sure these people are saved. Never take anyone's salvation for granted.  
d. Mechanics and procedures during the invitation  
When to come forward, where to stand, where to counsel, etc.  
e. Follow up after revival  
The counselor will follow-up with the people they counsel with for baptism, Sunday School, etc.  
 
2. Counseling Material  
Order counseling material, tracts, decision slips, pencils and follow-up discipleship material. Order at 
least  
100 % of what you run in Sunday School.  
[If you run 100 in Sunday School, order enough counseling material for 100 decisions.]  
 
3. Counseling Room  
A large “Counseling Room” can be set up relatively close to the sanctuary that will be us ed the nights 
we have large numbers of people maki ng decisions for Christ. Chairs  should be set up around the 
parameter of the room with the counseling material on a table as you enter the room.  
Important !!!  
Pastor, Please, make sure that you tell your  counselors not to take anyone’s salvation for granted. 
One of the biggest problems I have in this area is that people will come down during the invitation to get 
saved and by the time they are presented to the church it is for rededication.  
 
PLEASE HAVE ALL COUNSELORS MEET WITH ME SUNDAY MORNING BEFORE THE 
WORSHIP SERVICE FOR ABOUT TEN MINUTES. THIS CAN BE BEFORE SUNDAY SCHOOL OR 
AFTER.  
 

III. OUTREACH  
A. Purpose:  
• Contact and invite every person in your area to the revival 
 
B. Procedure:  
 
1. Telephone Committee  
Every in-active member of the church should get a call. In rural areas with "small phone books", every 
one in the book should get a call. Any other prospect list should get a call. These calls should be made 
the week before the revival. If they need a ride to church, let them know you will be glad to see to it that 
someone comes by and picks them up.  
 



2. Outreach Opportunities  
Request permission to speak at any jails or prisons in your area during the reviva l. Ask your pastor if 
there are any pastor’s lunches or association meetings going on during the revival that I would have an 
opportunity to speak at.  
 
3. Other Church's  
Be sure to have all other local church's announce the revival at their church and tell them to bring lost 
people with them! Take them some of the flyers so they can make copies for their people. Assure them 
that this revival is not an effort to reach their members; but the LOST!  
 
4. "Revival Guest List"  
In your preparation material you will find a "Revival Guest List" form. Every member of the church will 
get one of these about a month before the revival. Ask your pastor to encourage the church, every time 
you meet , to invite people to come to the revival and offer to do whatever it takes to get them there!  
My friend drove 30 miles to come and get me on a Saturday night. His wife fi xed a big country dinner. 
They took me to the stock car races that night. I spent the night at their house. The next morning his wife 
made a big country breakfast, we went to church and I got saved!  
Note: Outside of prayer the greatest need that we have in Revivals is 
church members who will bring lost people each night of the revival!  
 
 

IV. YOUTH & NURSERY YOUTH  
A. Purpose:  
• Organize youth events for the revival  
 
B. Procedure:  
1. Speaking at schools  
Schools should be contacted A.S.A.P. Try to get into High Scho ol & Jr. High. Tell the superintendent 
and principals that I do a "Drug Fr ee" program. If they need references  they can check my web si te. 
Have parents assist in getting you in schools if necessary. Be sure to set up assemblies prior to or the 
day of youth night. Have "Pizza T icket's" ready to pass out at the assemblies. The school assemblies 
are vital to the success of youth night. If the revival is during the summer, pass out the pizza tickets in 
your youth dept. and encourage them to get the word out. Please limit school assemblies to no more 
than one per day; in the morning.  
 
2. Youth night  
It is best to have the youth arrive at the Church  one hour before the worship service begins. I would 
begin serving about forty-five minutes before the serv ice begins. If you leave them with too much free 
time before the service, the older ones may get in  their cars and leave. I will not be preaching or 
sharing my testimony until we get into the worship service.  

 
NURSERY  

 
A. Purpose:  
• Organize nursery & preschool age child care ( 0-5 yrs. )  
 



B. Procedure:  
Please have childcare available each service for the age groups listed above.  
 
 

V. PUBLICITY  
A. Purpose:  
• Organize a plan to publicize the Revival in every way possible  
 
B. Procedure:  
 
1. Newspaper articles  
News releases need to be submitted to the newspaper well in advance. In some cases as much as six 
weeks. If you want to use my picture, give them one of the black and white fliers to copy from.  
 
2. Radio and TV announcements  
This is time and money well spent. Be creative.  
 
3. Marquees, billboards and banners  
Remember "Free is the Key"! Many businesses will help you out on the expense of the revival if they  
know that it is tax deductible. Be sure to put dates, locations, times, etc.  
 
4. Posters and Flyers  
Make PLENTY of copies of each. The extra cost of doing them on color paper will be well worth it. Put 
them on a table in the foyer of your church four weeks before the revival. Encourage every member to 
get a hand full of each and put the posters up everywher e they can; grocery st ores, service stations,  
barber and beauty shops, youth hang-outs,  stores and businesses of all kinds. Hand out the flyers to 
everyone they come in contact with.  
 
Two Saturday's before the revival you should hav e a "blitz" at your church. Everyone teams up and 
blitz's every house in your area with a flyer. Don't put them in mailboxes. It's against the law.  
Sometimes grocery stores will put the flyers in the customers grocery sack or bag. If they wont do that, 
ask them if you can have a few people [youth and adults] pass them out  in the parking lot to the 
customers as they are leaving the store one Saturday a week before the revival. This is great publicity 
for the revival.  
 
CAUTION: AS GOOD AS IT IS TO PASS OUT FLYERS, REMEMBER ;  
FLYERS DON’T BRING PEOPLE TO REVIVAL; PEOPLE BRING PEOPLE !!  
 
 

VI. HOSPITALITY 
A. Purpose:  
• To organize housing, food, travel arrangements, etc.  
Note: I do not come as a celebrity but as a servant! 2 Corinthians 4:5  
 
B. Procedure:  
 
 



1. Housing  
We will be coming in and staying on our bus; unless otherwise planned. I will need to have access to a 
standard 4 prong 50 amp. 220volt plug or an electrical box with a 2 20 volt 50 amp. breaker that I can 
pigtail into. I have 150 ft. of cord to reach the electrical hook up fr om where the bus will be parked. . 
Please have an elect rician call me in advance if you have any questions s o I can explain to him the 
needs on the hook-up. 

 
 Lowe’s Item # 71248     International Standard: NEMA 14-50P 

Model # 1212-L      4-Wire Range Outlet 
$10.87 (07-19-2007) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Meals  
Please have whoever is in charge of meals, contact my wife to find out if our whole family is coming or 
if I am coming alone . This will help your people know  how many to prepare for. Call: (Alice Danie ls 
318-201-1309)  
 
We home school our children in the mornings, so we will eat breakfast in the bus. We usually have fruit 
and cereal. Whatever arrangements you desire for the noon meal will be fine. About 11: AM would be 
best for us. I will not eat again until after the evening service. If someone could bring us something each 
night before the service, I will put it in the refrigerator in the bus and heat it up in the microwave after the 
service.  
 
3. Travel  
If you would arrange for me a vehicle to have at t he bus to get around in while I am there I woul d 
appreciate it. 
 
Please mail me detailed directions of how to get to the church.  
 
All fuel & traveling expense reimbursement for the bus will be gratefully appreciated!!!  
 
Mail to: Jack David Daniels  

    P.O. Box 143  
    Heflin, La. 71039  

 
 


